SCANDINAVIA

A practical guide by your cultural experts
at Day Translations




Introduction
THE SCANDINAVIAN REGION

The Scandinavian Region consists of five countries: Sweden,
Finland, Norway, Denmark, and Iceland. According to the
World Happiness Report, Finland, Iceland, Norway and
Denmark are the happiest places on earth, with high GDPs,
thin wage gaps, an outstanding work-life balance and
enviable prosperity.

This region is full of opportunities: Low inequality ensures

that high percentages of the population can become active
consumers across the board, and innovative businesses are 36 T
booming. For instance, Sweden is the home of revolutionary 1
music streaming platform Spotify, and Stockholm is now the N
city with the highest number of unicorn startups per citizen
in the world.
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What we'll cover

In this guide, we’ll explain the leadership style, conflict
management customs and business culture of Scandinavian
countries, so you can communicate effectively, foresee how
certain aspects of your negotiations will unfold, create solid
business relationships in this part of the world, and engage
with your target audience.

Of course, while communication and cultural awareness are the
keystones of a successful expansion process, it involves far
more than that. That’s why we invite you to learn more about the
markets you're aiming for and get the right legal and financial
counselling.
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Business Culture &
Leadership Styles

In Scandinavia (especially in Sweden and Norway), the
leadership style is decentralized and democratic. Top
executives are as accessible as they are accountable,
and bottom-up creativity is encouraged.
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Within this general tendency, there are certain variations, as
dedicated scholar Gillian Warner-Sederholm explained. The
Swedish have a sense of consensus-based social
individualism, prioritizing team building, small talk and
creating strong social networks. Meanwhile, the Finnish are
more hierarchical, have a less pronounced sense of equality
and a lower need to build social networks.

Their Danish colleagues tend towards more individualistic
action, they are "go-getters" and praise this attitude.
Warner-Sederholm refers to it as close to “American style”.
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THE TAKEAWRY

Be aware of diversity and build on it.
Remember that, while your efforts to reach
several Scandinavian markets might be
simultaneous, they need to be especially targeted
for each one.
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ANTI-GONFLICGT SOGIETY

According to a 2002 study from Copenhagen
Business School’s Jette Schramm-Nielsen, ke

Scandinavians tend to be “conflict-shy”, which

means that they tend to “minimize [conf?i,cts’] S G A W Tt TNATIE

importance and intensity, even when they do exist. B O e\ MORE LIP
BUSINESSES, AND AT A LARGER SOCIAL

SCALE, WITH THESE COUNTRIES HAVING

The remedy par excellence to conflicts are talks, at LOW CONFLICT RATES.

whichever level the conflicts arise, and if a mutual
understanding cannot be found, then to put a lid on
the antagonisms.”
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0.P.C. Gommunication

Considering the democratic, conflict-averse attitude of the
Scandinavian, we've synthesized expert recommendations
into a simple, easy-to-remember formula. Communication
efforts in Scandinavia should have three main traits:
Openness, politeness and nuance.

@ Be open and honest, while remaining polite and diplomatic,
and recognize life’s nuances and ambiguities. Welcome
questioning respectfully. Be action-oriented, but prefer to
underpromise and overdeliver.
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Marketing & Greativity

There are two key facts one should have in mind, first and foremost, when advertising to the Scandinavian region:

Scandinavia is a marketing pioneer, with outstandingly HOOMSEHVI GE

creative marketing agencies, pushing the limits of the In 2005, The Swedish Painters Union and other industry organizations

possible. They are pioneers in branded content. commissioned a TV show dedicated to home improvement.
“Roomservice” generated anincrease in those interested in aspiring

painters and interior decorators and in the sale of paint.

86% of the Icelandic population is on social media. 80 G I AI_ M En I A

Norway follows with 71%, then Denmark with 66%,
Sweden, with 65% and Finland with 56%.

If social media is an outstandingly powerful marketing tool, more so
here. Invest your resources intelligently and be creative.
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Linguistic Barriers

. ‘s norr AN P IS NIRRT et
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— While English is widely taught in Scandinavia, and most
businesspeople speak it rather proficiently, you can’t do
business in this region solely in English.

Legal documents as well as marketing material
should be in your target country’s official language.

With more than a decade assisting the expansion efforts
of leading businesses in all industries, we're your best
option.
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What Day Translations can do for you

With more than 12 years in the business, we can be your key ally from negotiation to launch date. We provide
culturally-sensitive and comprehensive translation, localization and interpretation services. Rely on us for:

: Accurate, law-abiding and duly Comprehensive localization
Cross-cultural assistance by - . . . . N
N certified documents, including services by interdisciplinary
native interpreters, . .

: . . contracts and patents. We work native teams, using the best

available either instantly over the ey . . . .
: i within your strict deadlines, tools available. We work with

phone or in person, within 24 - ol . . .

providing certification free of websites, marketing campaigns

hours of request. charge. and digital products.



o 2 Supporting All Languages
> Lifetime Guarantee
2% Free Certificates of Accurac

% Available 24/7

% Present in every continent

o Interdisoiplinary WWW.ﬂﬂV“ﬂ"Slatiﬂns.ﬂﬂm

s Culturally-sensitive B = 1-800-969-6853
contact(@daytranslations.com

Insured by Lloyds of London
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USEFUL LINKS

https://investindk.com/

https://www.businessfinland.fi/en/do-business-with-
finland/invest-in-finland/take-the-fast-track-to-finland/

https://www.worldbank.org/en/country/sweden

https://www.worldbank.org/en/country/iceland

https://www.innovasjonnorge.no/en/start-page/invest-in-norway/

https://www.dst.dk/en/
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https://www.forbes.com/sites/duncanmadden/2019/03/28/ranked-
the-10-happiest-countries-in-the-world-in-2019/#5945182348ab
https://www.independent.co.uk/news/business/news/sweden-s-

technology-powerhouse-shows-brexit-britain-a-positive-way-to-fix-
its-ailing-economy-a8118641.html
https://www.businessinsider.com/leadership-styles-around-the-
world-2013-12

https://www.youtube.com/watch?v=kkngS8Sfd4o
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=305153
http://www.thebcma.info/scandinavia-a-great-test-market-for-
branded-content-and-entertainment/



